
	  

	  

Global	  Tracheostomy	  Collaborative	  European	  Launch	  
Monday	  7th	  July	  2014,	  Royal	  College	  of	  Surgeons	  of	  London	  

	  
	  

9:00	  –	  10:00	   Registration	  &	  Coffee	  
	  

10:00-‐10:20	   Welcome	  &	  Introduction	   Professor	  Tony	  Narula	  
Vice	  President	  GTC	  
Consultant	  Otorhinolaryngologist,	  Imperial	  
Healthcare	  London	  
Dr	  Peter	  Nightingale	  
Immediate	  past	  president,	  Royal	  College	  of	  
Anaesthetists	  

	   	   	  
10:20–11:10	   Why	  do	  we	  need	  a	  Global	  Tracheostomy	  Collaborative?	  

	  
	   UK	  &	  European	  perspective	   Dr	  Brendan	  McGrath	  

European	  Recruitment	  Lead,	  GTC	  
Chair,	  UK	  National	  Tracheostomy	  Safety	  Project	  

	   US	  Perspective	   Dr	  Michael	  Brenner	  
Associate	  Professor	  of	  Otolaryngology	  
University	  of	  Michigan,	  Ann	  Arbor	  
Dr	  Nasir	  Bhatti	  
Associate	  Professor	  of	  Otolaryngology	  &	  HNS	  
Johns	  Hopkins	  University,	  Baltimore	  

	   A	  patient’s	  perspective	   Mr	  Malcolm	  Babb	  
President,	  National	  Association	  of	  
Laryngectomee	  Clubs	  
	  

11:10-‐11:30	   Guest	  Speaker	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Baroness	  Nicholson	  of	  Winterbourne	  
	  Member	  of	  the	  House	  of	  Lords	  

	   	  
11:30–12:30	   Success	  stories	  –	  what	  can	  integrated	  care	  do	  for	  you?	  

	  
	   Australasian	  perspective	  &	  

Tracheostomy	  Review	  &	  Management	  
Service	  TRAMS,	  Melbourne,	  Australia	  

Dr	  Stephen	  Warrilow	  
Deputy	  Director,	  Department	  of	  Intensive	  Care	  
Austin	  Health,	  Melbourne,	  Australia	  

	   	  
St	  Mary’s,	  London	  

Mr	  Asit	  Arora	  
Co-‐founder,	  GTC,	  SpR	  ENT,	  London	  

	   	  
Quality	  Improvement	  Examples:	  	  
The	  Health	  Foundation	  Experience	  

Dr	  Jane	  Jones	  
Assistant	  Director,	  Health	  Foundation	  
Dr	  Helen	  Crisp	  
Assist.	  Director	  of	  Research,	  Health	  Foundation	  

	   	   	  
12:30-‐13:00	   The	  GTC	  -‐	  what	  do	  you	  get	  for	  your	  

money?	  
Mr	  Haytham	  Kubba	  	  
Consultant	  Paediatric	  Otolaryngologist,	  	  
Royal	  Hospital	  for	  Sick	  Children,	  Glasgow	  

13:00–13:45	   Lunch	  

13:45–14:15	   Change	  theory	  and	  process	  in	  
complex	  organisations	  relative	  to	  
the	  GTC	  

Dr	  David	  Roberson	  
President	  &	  Founder	  GTC	  
Associate	  Professor	  of	  Otology	  and	  
Laryngology,	  Children's	  Hospital	  Boston	  and	  
Harvard	  Medical	  School	  



	  

	  

14:15-‐14:45	   Guest	  Speaker	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Professor	  Stephen	  Hawking	  
Emeritus	  Lucasian	  Professor	  of	  Mathematics	  
University	  of	  Cambridge	  	  
Director	  of	  Research	  at	  the	  Centre	  for	  
Theoretical	  Cosmology	  

	   	   	  
14:45	  –	  15:00	   GTC	  Interventions	  	  

Dr	  Brendan	  McGrath	  
	  
How	  to	  get	  started	  
Models	  of	  care	  
Policies	  and	  procedures	  
Risk	  management	  strategies	  
Evidence	  based	  education	  
Consumer	  engagement	  
	  

Patient	  &	  Families	  session	  
Partnering	  with	  patients	  and	  families	  in	  QICs	  
	  
Mrs	  Erin	  Ward,	  Boston,	  USA	  (via	  web)	  
GTC	  Patient	  and	  Family	  Advisory	  Chair	  
Sr	  Melissa	  Ciardulli,	  Melbourne,	  Aus	  (via	  web)	  
Nurse	  Liaison	  for	  Consumer	  Engagement	  
	  
Tracheostomy	  Specialist	  Nurses	  
Patient	  Champions	  
Families	  
	  

15:00	  –	  15:15	   Expert	  Support	  	  
Mr	  Neil	  Bateman	  
Consultant	  Paediatric	  Otolaryngologist	  
Sheffield	  Children’s	  Hospital,	  UK	  
	  
GTC	  Webinars,	  Workshops,	  Website	  

	   	   	  
15:15	  –	  15:30	   Tea	  &	  Coffee	  break	  
	   	   	  
15:30	  –	  16:30	   The	  GTC	  Database	  

Explanation	  and	  practical	  
demonstration	  	  

Dr	  Stephen	  Warrilow,	  Melbourne,	  Aus	  
Dr	  Hannah	  Zhu,	  London,	  UK	  
Dr	  Kimberly	  Chin,	  Boston,	  US	  
GTC	  database	  committee	  

	   	   	  
	   	   	  
16:30	  –	  17:00	   Panel	  Q&A	  

	  
Professor	  Tony	  Narula	  

	   Closing	  remarks	  	   Dr	  David	  Roberson	  
	   	   	  
	  
17:00	  –	  18:00	  

	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Drinks	  reception,	  Royal	  College	  of	  Surgeons	  –	  All	  welcome	  
	  

5	  CPD	  points	  awarded	  from	  the	  Royal	  College	  of	  Anaesthetists	  www.rcoa.ac.uk	  
	  

Registration	  for	  this	  meeting	  is	  essential.	  Please	  visit	  www.globaltrach.org.	  
	  

The	  GTC	  is	  a	  not-‐for	  profit	  company.	  The	  meeting	  is	  free	  of	  charge	  and	  has	  been	  
supported	  by	  the	  RCoS,	  charitable	  donations	  and	  unrestricted	  grants.	  

	  
	   	  

	  
	  

The	  Royal	  College	  of	  Surgeons	  of	  England.	  www.rcseng.ac.uk	  
35-‐43	  Lincoln's	  Inn	  Fields	  London	  WC2A	  3PE	  United	  Kingdom	  Tel:	  020	  7405	  3474	  


